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The role of job satisfaction in job commitment and value creation
of food industry factory employees

Arman Motamedi'*, Iraj Yousefian?
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Background: When the organization treats innovative employees with respect, it boosts their morale
and ego, which can stimulate their job satisfaction and promote their ingenuity and full commitment.
On the other hand, when exceptionally talented employees are overlooked, they may become resentful,
demotivated, humiliated, and feel insecure, which can affect their level of job commitment,
effectiveness, and productivity.

Objective: The intention to change jobs and the rate of leaving the job among employees of
manufacturing factories are very high. This study examines the role of job satisfaction on job
commitment and value creation.

Methods: Five research questions guided the research and two hypotheses were developed. In this
research, a descriptive survey research design was used. 150 respondents were selected using
convenience sampling technique. The data collection tool was a structured questionnaire with 46
questions that were rated on a four-point scale with nominal values. The collected data were analyzed
using the mean and standard deviation, respectively, to answer the research questions and determine
the homogeneity of the respondents, while the null hypotheses were tested with the inferential t-test
statistic.

Findings: The findings showed that job satisfaction has a great impact on job commitment and value
creation. Emphasis was placed on job characteristics such as independence, social and environmental
factors such as recognition, and appropriate rewards for employees with exceptional skills to create
value as well as motivation by management .

Conclusion: Innovative employees who are very talented should show their creative skills and genius
to create value for the organization. Also, management must ensure that employees with exceptional
work skills are adequately rewarded and sufficiently motivated to ensure retention, absolute
commitment, and effective work performance. These results provide an overview of the challenges of
job satisfaction and poor motivation that can affect their value creation .

Keywords: job commitment, job satisfaction, value creation, food industry factory
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